
Overview

Program Description

Designed especially for auditors, this class is a practical call to action that provides auditors with the tools and 
inspiration they need to be better thinkers.  You’ll learn habits and strategies you can use every day to 
dramatically improve judgment and decision-making.  You’ll learn how to break down mental barriers and 
alleviate mental fatigue.  You’ll achieve new levels of mental clarity, flexibility, and resilience.  You will also 
benefit from better overall mental well-being and be more resistant to stress and burnout.  Attendees leave as 
more powerful and confident thinkers and better communicators and problem-solvers.
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Learning Objectives

Who Should Attend

About Your Instructor

Dr. Toby Groves is a speaker and researcher on thinking quality and develops innovative thinking strategies for 
high-stakes decision-making and problem-solving.  He teaches targeted cognitive strategies that help experts 
make high-stakes decisions and develop a thinking system and improve the quality of their thinking. He is 
known for engaging audiences in live experiments, so they experience the learning points he teaches. 

Toby has a Ph.D. in Psychology,  M.S. in Industrial Organizational Psychology and is trained in a unique 
combination of forensic psychology and forensic accounting. His research focuses on expert judgment in 
complex, high-pressure environments.  A popular speaker amongst leading organizations in industry, 
government, and academia, Toby works with experts that provide society's most critical services including the 
audit, intelligence, investigative, legal, and medical communities.

Meet Toby at http://www.tobygroves.com/

Email Toby at toby@tobygroves.com

Apply “Signal to Noise Ratio” to skeptical reasoning

Apply the concept of “orientation” to see connections between ideas

Apply “offloading” to achieve mental clarity

Identify the “surface structure” and “deep structure” of problems

Internal audit & government audit assurance and consulting professionals
Chief Audit Executives
Certified Public Accountants and Certified Fraud Examiners
Executives, managers, and supervisors at all levels in every organization
Board Audit Committee members
Business consultants
Journalists
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